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VA KE HOACH SAN XUAT KINH DOANH NAM 2024

Kinh thwa cic Quy vi ¢6 dong !

Ban diéu hanh Céng ty c6 phan Pau tu Xy dung va Phat trién Ha tang Vién
thong kinh bao céo Pai hoi dong c6 dong thudng nién nim 2024 cac ndi dung sau:

I.  THUC HIEN SAN XUAT KINH DOANH NAM 2023

1. K&ét qua thwc hién mt sb chi tiéu chinh.

Pon vi tinh: Pong

o N Ty 1é
Chi ticu Thwe hién nam | Thuwe hién nam 2023/2022
2022 2023
(%0)
TONG TAI SAN 38.298.002.834 | 32.157.638.790 83,96%
Tai san ¢ dinh va dau tu dai han 1.096.929.102 | 1.266.613.098 115,46%
Tai san luu dong va dau tu ngdn han | 37.201.073.732 | 30.891.025.692 83,03%
NO PHAI TRA 16.887.477.061 | 10.511.438.011 62,24%
NGO PHAI THU 25.700.603.105 | 23.557.138.894 91,65%
NGUON VON CHU SO HUU 21.410.525.773 | 21.646.200.779 101,1%
+ Voén diéu 1é 15.000.000.000 | 15.000.000.000
+ Thing du vbn c6 phan 6.673.350.000 | 6.673.350.000
+ C6 phiéu quy (1.605.498.388) | (1.605.498.388)
+ Loi nhua thué chua pha
hf:“ fitian sau thue chsa phai 1.342.674.161 | 1.578.349.167 117,5%
pho1
TONG DOANH THU 42.904.454.054 | 57.786.420.240 134,69%
+ X3 < \ e . .
Xay lap va Cung cap dich vu: 42.739.042.786 | 52.017.861.551
trong do:
_XA < A .
. dy lap & cung cap dich vu thiee | 10 605 186 | 43.896.419.210
ien
- Vit tw B cdp ( cap va phu kién) 2.638.437.600 0
- Doanh thu lién danh 8.121.442.341
+ Doanh thu linh vuc CNTT 0| 5.649.121.213
+ Doanh thu HDTC+ DT khac 165.411.268 119.437.476
TONG CHI PHI 41.187.179.387 | 55.399.598.596 134,51%
LOI NHUAN TRUOC THUE 1.717.274.667 | 2.386.821.644 138,99%
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A« oA« Ty 1€
Chi titu Thuc hién nam | Thue hién nam 2023/2022
2022 2023
(%)
LOI NHUAN SAU THUE 1.342.674.161 | 1.578.349.167 117,55%

2. Danh gia két qua thwe hién mét s6 mit cong tac chinh:

Budc vao giai doan tung budc binh thuong héa véi Dich Covid-19, bén canh
nhimng chinh sach, chwong trinh hd trg ctia Chinh phii vé thué va ting mtc dau tu cong
nham phuyc hdi nén kinh té trong nuéc, nham hdi phuc nhanh va phat trién bén viing nén
kinh t& dat nuéc, voi nhitng kho khan, thir thach va tiém 4n nhitng cudc khing hoang
moi, dac biét trong bdi canh tinh hinh Kinh té - Chinh tri toan cau van con nhiéu bat 6n
tiép tuc anh huong 16n dén kinh té xa hoi, thi trudong Viét Nam.

Céc cong trinh ma Cong ty trién khai thi cong hau hét 13 tir cac cong trinh dau thau
va tring thau do Cong ty tham gia d4u thau, cac cong trinh co tién do thoi gian quyét toan
kéo dai, dia ban thi cong chu yéu tap trung ¢ khu virc mién nai va cac Tinh TAy nguyén,
doi hoi Cong ty phai dam bao cac ngudn von dé thanh toan ngay cac khoan chi phi nhan
cong, vat tu... ddn dén kho khan vé mat tai chinh khi trién khai cac cong trinh mang gia
tri 16n cung mot lac.

Du vay, véi nén tang quan tri da thiét lap, su 6n dinh trong hoat dong SXKD tirng
linh vyc, luc lugng nhan sy gén bo, Hoat dong linh vuc xay lép tiép tuc 1a hoat dong
chinh dam bao duoc cac chi tiéu SXKD dé ra.

Phan tich danh gia mdt so chi tiéu doanh thu phit sinh trong nim 2023 :
Tong doanh thu thwe hién trong nim 2023  : 57.786.420.240 dong

Trong do :
Doanh thu tu thuc hién : 49.664.977.899 d@)ng
Doanh thu lién danh ghi nhén © 8.121.442.341 dong

DVT: Triéu déng

Tong doanh thu : 57.786.420.240 dong
Trong do:

+ Tu thue hién - 49.664.977.899 déng

+Liéndanh - 8.121.442.341dong
B Doanh thu fir thire hign
H Doanh thu lién danh ghinhin
t, JASANZ ) N N
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Doanh thu thyc hién phat sinh nam 2023 : 49.664.977.899 dong
a). DT Xay lap & cung cip dich vy thuc hién  : 43.896.419.210 dong
b). DT Cung cép dich vy trong linh viece CNTT : 5.649.121.213 dong
¢). DT tir cac khoan thu khéc : 119.437.476 dong

11194

Doanh thu thwe hién phit sinh nam 2023:
49.664.977.899 dong

Trong do:

+ Linh viwe Xay lap va CCDV:
43.896.419.210 dong

+Linh vee CNTT:  5.649.121.213 déng

+ Tir cac khoan thu khic: 119.437.476 dong

@ Linh vwe X3y lﬁp va CCDV
B Linh vwe CNTT
O Tik cac khodn thu khic

Mt s6 néi dung noi bit trong nim qua ciia hoat dpng SXKD -

2.1. Tai chinh: Trang thau va trién khai hang loat cac cong trinh mang gia tri 16n
trong cung mot thoi gian, nhung bang cac giai phap di dugc ban lanh dao Cong ty du bao
trude, nén da ddm bao duogc cac dong tién nham phuc vu cho hoat dong SXKD, ciling nhu
giit 6n dinh duoc tinh hinh tai chinh Cong ty.

2.2 T6 chirc nhan su:

- Cong ty van duy tri ngudn nhan lyc gin bo 1au dai va tiép tuc tuyén dung thém
nhan su dép tng ngudn nhan luc cho timg linh vuc hoat dong SXKD ciia Cong ty.

- Cong tac quan 1y hé théng: Viéc trién khai theo hé théng quy trinh mét cach
dong bo v6i ¥ thirc tuan tha cao giup day nhanh tién do xir 1y, giai quyét cong viée, cac
vuéng mac nhanh chong duoc phét hién va kiém soat tdt.

2.3 Céc Linh vuc hoat dong SXKD cua Cong ty:

- Trong nam 2023 thi truong dién bién thi truong xay lap dién ra canh tranh mot
cach khdc liét, dic biét trong cong tac dau thau xdy lip: Cong ty di tich cuc tham gia dau
thau trén nhiéu linh vuc dich vu va trung thau nhiéu cong trinh 16n, dam bao nguén
doanh thu mang lai cho Céng ty va 6n dinh coéng viéc cho CBCNV.

- Thuong hiéu gan lién cong tic quan 1y chat lugng, tién do, An toan lao dong, Vé
sinh moi truong: Thuwong hiéu QTC dwoc Chu dau tu, d6i tac, khach hang ghi nhan va
danh gié cao vé chat luong, tién d0, An toan lao dong, V¢ sinh moi truong.

uunar c__ Bdo cdo ciia Ban diéu hanh vé két quda SXKD nam 2023,
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3. Két qua thwe hién mot s0 chi tiéu theo ké hoach dé ra nim 2023 :
Pon vi tinh: dong
Stt Chi tia Ké hoach niam | Thwc hién nam | Ty 1€ % theo
(Y N
HHet 2023 2023 ké hoach
1 | Téng gia tri doanh thu 43.000.000.000 | 57.786.420.240 134,39%
2 | Tong chi phi 41.250.000.000 | 55.399.598.596 134,30%
3 | Loi nhan trudc thué 1.750.000.000 | 2.386.821.644 136,39%
4 | Loi nhuén sau thué 1.350.000.000 | 1.578.349.167 116,91%
5 | Ty 18 chia cb tirc 8% 10% 125,00%
4. Bang chi tiéu danh gia khai quat tinh hinh tai chinh:
Chi tiéu Pvt | Niam 2022 | Nim 2023
Co cdu tii san
Tai san cd dinh & dau tu dai han/Tong tai san % 2,86% 2,53%
Tai san luu dong va dau tu ngin han/Téng tai san % 97,14% 96,6%
Co ciu ngudn von
No phai tra/Tong ngudn vén % 44,09% |  32,68%
Ngudn von chi s¢ hiru/Tong ngudn von % 55,91% 67,31%
Ty suit sinh 10i
Ty suét lgi nhuan sau thué trén Tong doanh thu % 3,13% 2,73%
Ty suét loi nhuan sau thué trén Tong tai san (ROA) % 3,51% 4,90%
Ty suét loi nhuan sau thué trén von chu s¢ hitu (ROE) | % 6,27% 7,29%
Ty suét lgi nhuan sau thué trén von diéu 18 % 8,95% 10,52%
L3i sudt co ban trén cb phiéu Pong 800 1.128

Il. KE HOACH SAN XUAT KINH DOANH NAM 2024
1. Danh gia chung

- Nhin chung, truéc tinh hinh kho khan chung, ngudn dau tu cua cac Vién thong
tinh giam nhiéu so v6i cac ndm trude, chu yéu ngudn sta chira, gia tri hop dong ky két
niam 2024 cta cong ty du kién giam manh .

- Thi trudng cong viée thuc hién chu yéu tap trung ¢ cong tac dau thau cac cong
trinh 16n tai Tong Net, Mobifone va cac S& TTTT, con cac thi truong khac hau nhu chi
phat sinh nho 1€.

2.  Danh gia thi treong cong viéc trong nam 2024 :

JAS-ANZ

Yo
QUACERT G—
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Ty 1€ doanh thu phén theo thi truwong va linh vue da thue hién trong nam

2023 :
Gi trj thwe hi¢n | Ty 1¢ %/T6
Stt Khu vue/Pia ban thuc hién N E\I/N;§ en )(;Ioean:] thOUIlg
1 Xay léquT Vé.‘ cung cap dich vu tai cac 18.904.393.791 32.71%
VNPT Tinh, Thanh
Xay ldp VT ap dich vu tai thj true
p | 74V 9P VL CURg cap Cich Vi fal B HUONE |14 355,170,756 24,84%
Mobifone
Xay lip VT va cung cdp dich vu tai thi
3 | trudong lién tinh tai cac Tong cong ty ha 18.877.734.480 32,67%
tﬁng mang
Doanh thu trong Iinh vuc CNTT tai céac dia
4 | phuong ban Nganh Tinh Quing Nam va 5.649.121.213 9,78%
Tinh Quang Ngai
Tong doanh thu: 57.786.420.240
Ty 1¢ doanh thu ciia cic cong trinh dau thau va tring thiu di thyc hién trong
nam 2023 :
s ; Gi trj thue hi¢n | Ty 1¢ %/T6
Stt|  Cong trinh ddu thiu/Chi dinh thiu N R/Ng; en ’éo‘;n; th"ung
1 D?anh thu cac cong trinh dau thau va tring 36.726.270.926 63.56%
thau
5 D?anh thu cac cong trinh dugc chi dinh 21.060.149.314 36.44%
thau
Tong doanh thu: 57.786.420.240

Trudc nhan dinh chung cua thi truong cong viée, Cong ty s€ tap trung cho cong
tac phan tich, danh gia nham dwa ra cac ké hoach gia va tham gia d4u thau dé6i véi cac goi
thau xay lép co gia tri 16n, Cong ty s€ tan dung tdi da thoi co trong moi hoat dong san
xuét kinh doanh trén véi yéu cau than trong, an toan dé 1uén chu dong trong trién khai
nhiém vu SXKD va xtr Iy rui ro tot nhat, dat két qua cao nhét.

Vi nhitng dinh huéng phat trién va quyét tim nd lyc ciia toan thé CBCNV Coéng
ty trong nam 2024, Cong ty di dat ra muc tiéu va xay dung ké hoach SXKD niam 2024
voi cac chi tiéu cu thé nhu sau

3. K& hoach chi tiéu nim 2024

Pon vi tinh: Dong

Stt Chi tiéu K¢ hoach nim 2024
1 | Téng gia tri doanh thu thyc hién 45.000.000.000
g 1AM , , , 2 \ Py , o
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Stt Chi tiéu K¢ hoach nim 2024
2 | Tong chi phi thyc hién 43.050.000.000
3 | Loi nhan trudc thué 1.950.000.000
4 | Loi nhuan sau thué 1.350.000.000
5 | Ty 1& chia cb tirc 8-9 %
2. Muc tiéu SXKD va mt s giai phap chinh thwe hién nhiém vu nim 2024

Véi sy dot pha vé quy mo doanh thu ndm 2023 da thuc hién, tao tién dé thuc hién
thanh cong muc tiéu chién luoc cho cac nim tiép theo. Ban diéu hanh tap trung thyc hién
cac nhiém vy, giai phap chinh sau day:

s Cong tac quan tri:

- Tiép tuc tinh gon bd may, co6 chinh sach dao tao phat trién, dii ngd twong xtng dbi
voi luc lwgng nhan sy chu chot, nang lyc cao, trach nhiém, sang tao trong cong viéc.

- Tang cudng t6 chic cac hoat dong dao tao phat trién ngudn nhan lyc va khuyén
khich CBCNV tir hoc dé nang cao trinh d6 chuyén mon phuc vu cong viéc.

- Chuong trinh chuyén d6i sd: Tang cuong Gmg dung cong nghé thong tin trong
quan 1y giao viéc va thuc hi¢n nhiém vu tai cac Ban chirc nang.

- Ra soat thuc hién viéc sira d6i, bd sung hé théng Quy ché Cong ty trén co s& quan
tri tinh gon va pht hop véi tinh hinh thyc té hoat dong cia Cong ty hién nay.

s Cong tac Tai chinh:

- Pam bao nguén von phuc vu san xuét kinh doanh cua Cong ty trén céc linh vuc,
dit an toan vé tai chinh Cong ty 1én hang dau.

- Tang cudng hiéu qua quan 1y chi phi trong hoat dong xay lap, trong d6 phan biét
1& 2 md hinh quén 1y giao khoan tron goi va chi phi tuy theo tinh chét, quy mé cong trinh.

- Tiép tuc thyc hién myc tiéu gia ting hiéu qua quan 1y thi céng, san xuat dya trén
t6i da hoa nang suat lao dong va nang luc quan tri hé thong.

% Linh vuee xdy ldp:

- Tap trung cong tac dau thiu nham dam bao ngudn cong viéc cho ndm 2024 va cac
nam tiép theo.

- Cong tac to chirc thi cong xay lap chuyén nghiép hon tir viéc dam bao chat luong,
ky thuat, tién do, An toan lao dong va thuong hi€u tai cong truong; hiéu qua hon dya trén
viéc trién khai g dung quan tri tinh gon trong qua trinh trién khai thi cong xay lap.

Mo rong hoat dong trong linh viee CNTT

Véi nhitng két qua d dat duoc trong linh vuc CNTT nim 2023, voi ty trong
doanh thu CNTT chiém 16% trong tong doanh thu tu thyc hién (trir doanh thu ghi nhan
lién doanh) nam 2023 toan Cong ty, Ban diéu hanh tiép tuc nghién ctru dinh huéng mo
rong thém mot sd linh vuc kinh doanh mdi ddi véi linh vue CNTT nay khi ¢6 diéu kién

R, JAS-ANZ
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va phi hop véi nhu cau thi truong Chuyén d6i s6, Phat thanh truyén hinh... theo d6 1a ké
hoach tuyén dung nhan sy mdi va nhan sy hién c6 cua Cong ty dé thuc hién trién khai
cac linh vuc hoat dong nay. Viéc mé rong linh vuc Kinh doanh méi nham tao tién dé phat
trién cho nhirng nam tiép theo.

7

% Cong tdc Poan thé

Tap trung cong tac cham lo tot doi sdng CBCNV, Néng cao hon nita vai trd cia
cong tac doan thé trong cong tac dong vién, khuyén khich ngudi lao dong sang tao, nang
cao ning suit lao dong di kém véi chinh sach phu hop tir Cong ty.

I1l. KET LUAN

Trén day 13 ndi dung bao cao ciia Ban diéu hanh Coéng ty c¢6 phan Pau tu Xay
dung va Phat trién Ha téng Vién thong trude Pai hoi déng ) dong vé két qua kinh doanh
nam 2023 va ké hoach san xuat kinh doanh nim 2024. Ban diéu hanh rat mong quy co
dong dong hanh chia s& cuing Cong ty. Chiing t6i tin twéng rang véi su nd luc quyét tam,
Cong ty co phan Pau tu Xay dung va Phat trién Ha ting Vién thong sé& tién toi su phat
trién 6n dinh va hiéu qua trong thoi gian toi.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua.

TM. BAN PIEU HANH CONG TY

TONG GIAM POC
Tran Hoai Thanh
uun.c's% ma_m_ Bdo cdo ciia Ban diéu hanh vé két qua SXKD nam 2023, Trang 7/7

s ©=e nhiém vu ké hoach nam 2024

ISO 9001:2008



